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Risk Is
Uncertainty
That
Matters!

(Hillson/Murray Webster)

(Why | can’t be with you)




21st Century project
management:
an ever changing flux of events,
situations and complex issues

Dr Mark Winter,

Rethinking Project Management



Sounds Risky To Me!

But how are many projects
dealing with this?
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Logical processes alone
don’t bring risk
management to life
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People can
make things
complex!



There are a lot of pitfalls
out there...
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It can get tough!

© 2010 Vanessa Randle












www.onedifference.org/uk/water/
WWW.playpumps.org
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So what's the play-pump for
risk management?
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The Risk Facilitator

%\6 it EASY
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So what makes a fabulous risk
facilitator for a project?

*You have five minutes

Form a groups of 5-7 people

«Come up with your top 2-3 ideas

*Write these up, one idea per post it note
Stick them up on the flip chart at the front
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So what are your Issues with
risk workshops?

*You have five minutes

Form a groups of 5-7 people

«Come up with your top 2-3 ideas

*Write these up, one idea per post it note
Stick them up on the flip chart at the front



Before the meeting:




Before the meeting:




Have T seen

this before?
What ishmy
aktomaTic How T
reaction? ercene
e risk
How do T
feel about it?

What makes up
our risk attitude?
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What Is the ideal environment?







“I was inspired to try a different approach in order to get feedback from staff
affected by a project | am working on. By enabling anonymous feedback using
post-it notes, I've finally broken through the wall of silence!”

“Incredible how such a simple technique can be so effective. My problem was that |
wasn't even getting negative feedback and this is what | was after - the exercise
provided me this, plus the bonus of lots of positive feedback as well.”

Many thanks,
Leila Cameroo
Senior Business Change Analyst

(Local Government)



/’—\ > ’w >V
- & Al e
Q o &1\\\ d 11‘ ‘\\’ » . ‘-ﬂ )

~
£ g © & o :
¢R | i Y. ] Go we =T yurlulfo - & My S
3 VoL %
4 3

o " > > ( X o
A o jo’- j ¢ \.0 3 \5\\:\}&3 _,..3‘“' (.t:;\ ,,.w,:f‘r'a}‘w,(ww » V% % .
T AN S Tt GE ey
& A \ : *\?_ S 2
% %9 ~372 }'\"S‘L - .9% \3
Yy Mot “u%\{'\ A R )
22 "ﬁ’u > 8 =
' v

Wk issues do ”‘*{f;“z

ron (S
When Jawwwthapf’

IA "'51,
R
‘P;"‘Q [L \"&’\’ P‘(’YL—‘-PP N o¥
A % : o 5 R
2/ V. VARIABLE v o " P 2
g e W | WA e »
iy o lemmtarn 2 TEY fw‘{f‘w“zﬂ‘“ ke
ko, w O ¢ ir & cro RUUN " e - ! s \13 -
:f ) pac gr 0l a“‘\___ . e & &W\d &KO‘Q‘X\
' (

© 2010 Making Projects Work Ltd



@ [ nvironment

./\nor\ymous
INput

.Co(\ lict

e




© 2010 Making Projects Work Ltd



Q\ntentlbnajtfy

© 2010 Making Projects Work Ltd



What about Conference Calls?
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For Project Managers, Business Analysts, Programme Managers and Project Teams Latest news

i i Start up your meetings so
How many hours have you spent in meetings that were not the o e

best use of your valuable time? everyone is clear on the
purpose and outcomes for
5 4 your meeting with our new
Far too many ¢ Meeting Start-Up Template.

Like most project managers and analysts, you spend at least a day in meetings each week. This is Wesia Baeh Using thistor
due to three months with our
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References and Booklist for tonight’s talk:
(Go to www.makingprojectswork.co.uk and choose Books from the Resources menu

Making Projects Work: Recommended Books

Browse by Category
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Risk Facilitation Skills for Project
Professionals Programme 2011

Book: A Short Guide to Facilitating Risk Management
Engaging People to Identify, Own and Manage Risk
Gower: May 2011
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What questions do you have?
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