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Risk Motivation

Dr Penny Pullan (remotely)

With Lewis Endlar and Ian Thornton-Bryar (local)

BCS PROMS-G/BCS Manchester Branch

10 November 2010



Risk is 

Uncertainty 

That 

Matters!
(Hillson/Murray Webster)

(Why I can’t be with you)
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21st Century project 

management:

an ever changing flux of events, 

situations and complex issues

Dr Mark Winter,

Rethinking Project Management



Sounds Risky To Me!

But how are many projects 

dealing with this?
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Logical processes alone 

don’t bring risk 

management to life



People can 

make things 

complex!© 2010 Vanessa Randle



There are a lot of pitfalls 

out there...
© 2010 Vanessa Randle



It can get tough!
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www.onedifference.org/uk/water/

www.playpumps.org

http://www.onedifference.org/uk/water/
http://www.playpumps.org/
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So what’s the play-pump for 

risk management?
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The Risk Facilitator
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Gather ideas

to solve our

Issues

Finish on time!

Try out

tools

Everyone: 

Participants

Mobiles off please!

Ask burning questions

Contribute

Get inspired: 

change your 

next meeting

Conference 

Calls too

6:30Talk starts

8:30 Latest finish

Penny: 

Speaker

Host from

PROMS-G: 

Ian Thornton Bryar

learn how to motivate 

people around risk workshops

Uni Host:

Lewis Endlar
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So what makes a fabulous risk 

facilitator for a project?

•You have five minutes

•Form a groups of 5-7 people

•Come up with your top 2-3 ideas

•Write these up, one idea per post it note

•Stick them up on the flip chart at the front



So what are your issues with 

risk workshops?

•You have five minutes

•Form a groups of 5-7 people

•Come up with your top 2-3 ideas

•Write these up, one idea per post it note

•Stick them up on the flip chart at the front
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Before the meeting:
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Before the meeting:



What makes up

our risk attitude?
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www.graphicsmadeeasy.co.uk
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What is the ideal environment?
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“I was inspired to try a different approach in order to get feedback from staff 

affected by a project I am working on. By enabling anonymous feedback using 

post-it notes, I've finally broken through the wall of silence!”

“Incredible how such a simple technique can be so effective. My problem was that I 

wasn't even getting negative feedback and this is what I was after - the exercise 

provided me this, plus the bonus of lots of positive feedback as well.”

Many thanks,

Leila Cameroo

Senior Business Change Analyst

(Local Government)
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What about Conference Calls?
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Conference Call Frustrations

www.conferencecallsmadeeasy.com

http://www.conferencecallsmadeeasy.com/
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www.makingprojectswork.co.uk

http://www.makingprojectswork.co.uk/
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References and Booklist for tonight’s talk:

(Go to www.makingprojectswork.co.uk and choose Books from the Resources menu

http://www.makingprojectswork.co.uk/
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Risk Facilitation Skills for Project 
Professionals Programme 2011

Book: A Short Guide to Facilitating Risk Management 

Engaging People to Identify, Own and Manage Risk 

Gower: May 2011
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What questions do you have?


